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All further education activities from enrolment to the delivery of the certificate of completion are admin-
istered via the Kuehne + Nagel intranet, thus permitting efficient management of the training campaigns. In
the year under review the reporting facilities were enhanced with the addition of a feedback system which
enables every training course to be assessed electronically and in standardised form in a matter of minutes.

Computer-based training

The portfolio of internal computer-based training courses (CBT) was greatly expanded in 2008; it now com-
prises more than 200 CBT courses in a number of languages. These are self-study courses that staff members
can manage themselves within a certain period of time via the company intranet. This approach encourages
permanent learning and further personal development. At the same time, the participants can immediately
check the knowledge they have acquired in their private study and obtain a certificate as evidence of
successfully completing the course. The subjects of the courses include primarily software training as well as
process and product training. CBT enables global training standards to be verifiably implemented in a short
time and at low cost.

Management training

In 2008 a total of 445 management seminars were attended by roughly 4,000 members of the managerial
staff all over the world. Special importance was attached to the ability to recognise trends at an early stage,
to initiate necessary changes and to contribute to the success of the business by continuous improvement.

In addition, further management development and training initiatives were realised, such as the implemen-
tation of a global competence model and the group-wide introduction of a performance management process.

Development of managers' own potential

The development of its management talent has been high on Kuehne + Nagel's list of priorities for many
years. In 2008, 40 young applicants from all over the world began a two-year period of intensive training
under the High Potential (HIPO) programme. In the intensive selection procedure an endeavour was made to
significantly increase the proportion of female participants; this now stands at one third, which is within the
target range.

The HIPO course consists of four core modules: strategy development, project and change management, leader-
ship competence, and global teamwork. The teams, which are international in their composition, are assigned
interesting, topical problems and projects for which they devise solutions that are able to be implemented
after they have received the approval of top management. As evidence of its achievement, the HIPO "gradua-
tion class” of 2008 presented to the Management Board two successful projects from the fields of relief logistics
and carbon footprint/green logistics.
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Kuehne + Nagel measures the benefit of this programme for management talent by the concrete contribution
it makes to the development of the participants' careers. It is therefore gratifying that in the year under
review many former HIPO participants could be deployed in international functions within the organisation.

Job evaluation

The introduction of a uniform system of job evaluation progressed according to plan during 2008. This is
intended to facilitate career and succession planning and to establish uniform, group-wide standards for the
assessment of jobs and their relative importance.

International staff mobility

International deployments and rotation programmes provide excellent opportunities for the further profes-
sional development of staff at all levels of the global Kuehne + Nagel organisation. As a result of the central
coordination of worldwide vacancies and internationally mobile employees, in 2008 many managerial and
specialist positions could again be filled with members of the existing workforce.

Professional experience in different cultures and markets is an important qualification criterion for Kuehne +
Nagel managerial staff. The possibility of pursuing an international career also makes the company a very
attractive employer.

Number of employees
The total workforce of the Kuehne + Nagel Group increased by 5 per cent, from 51,075 employees in 2007 to
53,823 in 2008.

Age Personnel structure

Per cent Per cent

15 > 50 years 68 Men

32 Women
23 41-50 years

31 31-40 years

18 26-30 years

13 < 25 years
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A personal commitment to the common good

In 2008 the Kuehne Foundation again contributed to the qualitative improvement and
development of training and further education, research and teaching in the field of
logistics and transport. The sole donor of this public-interest foundation, Klaus-Michael
Kuehne, also regards his commitment to sustainability as an important part of his
social responsibility as an entrepreneur and citizen. For his many years of service to
the development of logistics research and teaching, in November 2008 Klaus-Michael
Kuehne was awarded an honorary doctorate (Dr. rer. pol. h.c.) by the WHU - Otto
Beisheim School of Management.

Sponsorship in the field of logistics

In 2008 support was given to a number of institutes at well-known universities. In this context one of the main
objectives is to closely interlink the various fields to which support is given in order to ensure high-quality training
and further education.

— Kiihne School of Logistics and Management (renamed Kiihne Business School as of February 1, 2009) in
collaboration with the Technical University of Hamburg-Harburg

— Professorship and Kuehne Centre for Logistics Management at WHU - Otto Beisheim School of Manage-
ment, Vallendar, Germany

— Centre for International Logistics Networks at the Technical University of Berlin

— Professorship for Logistics Management at the Swiss Federal Institute of Technology (ETH), Zurich

— Professorship for Logistics Management at Tongji University, Shanghai

— Reorientation of the German Foreign Trade and Transport Academy (DAV) in Bremen, Germany

It is planned to extend the network of university institutions supported by the Kuehne Foundation both
inside and outside Europe. With this aim in view, at the end of 2008 the Logistics Centre of Excellence
GmbH, Hamburg, and the Klaus-Michael Kuehne Foundation, Hamburg, were set up by the Kuehne Founda-
tion, Schindellegi, Switzerland.

Kiihne School of Logistics and Management / Kiihne Business School, Hamburg

The Kiihne School is the successor to the Hamburg School of Logistics, which was founded in 2003. Regarded
as the academic flagship of the Kuehne Foundation, it has had, in 2007, 30 million euros placed at its disposal
over a period of seven years. It is planned to establish the Kiihne School as a leading educational, further
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training and research institution in the field of business administration with the emphasis on the maritime
sector. Following the introduction of the master's degree course “International Economic Engineering”, since
the winter semester 2008 this graduate school has also offered a master's course in “Logistics, Infrastructure
and Mobility". This innovative and interdisciplinary course of study for the first time links together the two
themes of logistics and transport, both of which have a big future potential but are often dealt with separately,
and opens up new career prospects for its graduates. A central element of the Kiihne School is its research
department, which will incorporate up to 15 professorships. Research will focus on various maritime topics,
logistics, risk management and analysis, and the implementation and evaluation of sustainability criteria in
logistics processes.

For further training at university level, since 2003 the school has offered a one-year full-time English-language
MBA course in logistics management and a two-year in-job MBA with German as the language of instruction.
In addition, for the third time the Kithne School is holding a 14-day Summer School whose successful partici-
pants receive a university certificate.

Kuehne Centre for Logistics Management, WHU Vallendar

In order to put the results of top-level research into practice, it is essential for papers to be presented at inter-
national scientific conferences and published in journals of international repute. In the past year great impor-
tance was therefore attached to an intensive exchange of experience and joint projects with companies in
the logistics sector in other countries. This resulted in projects with companies from the fields of logistics,
services, trade and industry. The WHU Campus for Supply Chain Management was very successful in 2008,
more than 250 managers and students attended. In November 2008 the 7th Logistics Day of the Kuehne
Foundation took place, the topic of which was “Innovations in Logistics".

The research and dissertation topics in 2008 included the following:

— Supply chain risks and their insurability

— Horizontal cooperation between logistics providers

— Carbon accounting in supply chains

— Intra-organisational cooperation in the context of key account management by logistics providers
— Dependencies on supplier losses

Centre for International Logistics Networks, Technical University of Berlin

In 2008 the competence centre, which was founded in 2005, was represented at many international confer-
ences and intensified its cooperation with universities in Germany and other countries. Its main fields of
research include the analysis of networks in international logistics, safety in global logistics networks and
global supply chain footprint design. A dissertation on the subject of disaster logistics was also sponsored
and successfully completed.
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As from March 1, 2009 an additional professorship for logistics networks will be established and sponsored
at the centre. This is closely linked with the chair of logistics at the Tongji University of Shanghai, which is
also supported by the Kuehne Foundation. 2008 also saw the beginning of a scientific exchange programme
which reflects the interlinking of the various professorships and centres supported by the Kuehne Foundation.

Professorship at the Swiss Federal Institute of Technology (ETH), Zurich

In May 2008 an incumbent was appointed to the chair of logistics management, which is sponsored by the
Kuehne Foundation. The new professorship is focussed on research into strategic aspects of procurement and
supply management, logistics and transport management, as well as industrial marketing management. Its
teaching activities include all aspects of supply chain management. Jointly with Forum SCM, in the field of
further training the sixth MBA SCM (Master of Business Administration in Supply Chain Management) course
was started; the seventh course, which begins in 2009, will be under the auspices of the chair of logistics
management.

Professorship for International Logistics Networks at the Tongji University, Shanghai

In mid-2008 an experienced Chinese professor was appointed to a chair of logistics which has been estab-
lished at the Chinese-German University College (CDHK). At the CDHK, 17 professorships are sponsored by
German firms and foundations with the aim of promoting economic and scientific cooperation with China.
This department will also collaborate closely with the other institutions sponsored by the Kuehne Foundation
and take part in further training as well as in joint research projects.

German Foreign Trade and Transport Academy (DAV), Bremen

In close collaboration with the German Logistics Association (BVL), Bremen, the Kuehne Foundation provided
DAV with significant support in the realignment of its activities and the building-up of a new infrastructure.
It is also involved in the plan to establish a private academy with a bachelor degree course at the DAV. DAV
is Germany's oldest further training institution for logistics and transport, and has received support from the
Kuehne Foundation for many years.

Medical projects
In addition to logistics projects, by its deed of foundation the Kuehne Foundation is also committed to the
support of medical, cultural, social and humanitarian projects.

Allergy research

The Centre for Allergy Research, which was initiated by the Kuehne Foundation at the Children's Hospital of
the University Paediatric Clinic in Zurich, again received support from the Kuehne Foundation in the year
under review. The centre undertakes research into allergology, immunology and inflammatory diseases of the
skin, especially those affecting children. The cooperation with the University Paediatric Clinic will continue
until the middle of 2009. In order to further extend the activities in the field of allergy research, the Kuehne
Foundation is engaged in negotiations with leading medical professors from Switzerland and Germany for
the creation of a lighthouse project in a still unexplored segment of the public health sector.
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Promotion of child health

The second year of the joint project with the Cleven-Becker Foundation and the Institute for Sports and
Sports Science of the University of Basel has been a successful one. In an initial phase, exercise behaviour was
studied and important measures to combat childhood obesity were implemented at selected schools. Various
workshops, publications and activities provided positive support for the project. The next phase will study
nutrition and nutritional behaviour.

Social and humanitarian projects

For many years the Kuehne Foundation has had a partnership with an orphanage in Bosnia-Herzegovina, a
mission station in Kenya and a home for handicapped people in Germany. For a considerable time the
Kuehne Foundation has also supported the Schweizer Tafeln, which distribute surplus food to needy people.

The Corps of Volunteers of the Lyceum Alpinum in Zuoz, Switzerland, was provided with funds which enabled
students at the boarding school to renovate a school in Romania in cooperation with building professionals.

Cultural projects

In 2008 the Kuehne Foundation was for the first time a co-sponsor of the Lucerne Festival. It gave its support
to the youth orchestra part of the programme, allowing a platform to be created for the presentation of
talented young musicians. Since this partnership has proved successful and the Lucerne Festival is one of the
leading cultural events in Switzerland, the Kuehne Foundation will continue this sponsorship in 2009.

Support was also given to other music festivals such as the Music Summer on the Lake of Zurich in Switzer-
land and the Mecklenburg-West Pomerania Music Festival in Germany.

Klaus-Michael Kuehne is the sole donor of the Kuehne Foundation.
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Quality, Safety, Health, Environment (QSHE)

QSHE meets changing demands

Kuehne + Nagel attaches a high priority to the integrated implementation of qualitative, economic, ecological
and social measures. In this area it takes account of the ever higher standards expected by customers, staff
and the public. The integrated QSHE management system embraces the fields of quality, safety, health and
the environment, and in the year under review it again made substantial contributions to the sustainability
of Kuehne + Nagel's activities.

Outstanding hallmarks of quality

In 2008 Kuehne + Nagel again received a number of awards and prizes which testify to the high quality of
the services it provides. One example is the success achieved in the Awards for Excellence in the United
Kingdom, where the Chartered Institute of Logistics and Transport (CILT) conferred the Logistics Best Practice
Award upon the British Kuehne + Nagel organisation. The honour recognised the exemplary optimisation of
the whole supply chain from Asia for a customer, the second largest British retailer, which brings a reduction
of transit times and costs as well as improved control and visibility.

Kuehne + Nagel holds a number of international certificates, among which are the quality standard 1SO
9001 and the environmental standard 1SO 14001, as well as certificates of conformity with other industry-
oriented standards. In October 2008, after global recertification inspections the renowned Bureau Veritas
Certification issued six updated certificates for a further period of three years.

Improved data quality with the aid of status codes

Year after year, Kuehne + Nagel sets itself ambitious new goals with regard to all aspects of QSHE; in 2008 it
focused its attention on a further improvement of data quality. The ambitious target of a more than 99.0 per
cent availability of the status codes of all sea- and airfreight shipments at the planned time of departure was
again exceeded. Furthermore, a detailed evaluation of data quality again proved an excellent catalyst for
further improvements.

Recognised training provider in the field of dangerous goods

The correct handling of dangerous goods and dangerous substances is of special importance with regard to
the protection of health and the environment. As a result of its many years of experience in this field, Kuehne
+ Nagel is a recognised provider of training courses in accordance with the regulations on carriers of dangerous
goods. In Germany alone, in 2008 the number of trained dangerous goods course instructors, all of whom
have passed the external examination of the Chamber of Commerce, increased to more than 130. With a snow-
ball effect they transfer their knowledge in the company and ensure that dangerous goods are everywhere
transported in accordance with the regulations.
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Workplace safety and health protection with certificate

Kuehne + Nagel is committed not only to providing its employees with continuous training and further
education, but also to fair terms of employment and safe working conditions. The principal requirements are
set down in the occupational protection standard 18001 of OHSAS (Occupational Health & Safety Assess-
ment series). In the year under review Kuehne + Nagel voluntarily submitted to checks on its conformity with
the requirements of this standard, and was again successful: The number of locations certified in accordance
with this standard increased by a further 50 per cent and now stands at 160 locations in 33 countries.

Partly by the stringent application of this programme for more occupational safety and health protection,
Kuehne + Nagel makes a major contribution towards increased social sustainability and therefore to staff
satisfaction.

Security management: Greater transparency and increased investments

In 2008 a worldwide survey of the security measures at Kuehne + Nagel warehouses was carried out. The
results are now available in a security database and serve as a basis for further improvements in accordance
with the safety standards of the company. In response to the growth in organised crime, in the year under
review substantial security investments were made globally in order to make the flow of goods more secure.

Security certifications: Better safe than sorry

Kuehne + Nagel has already held C-TPAT certification (Customs-Trade Partnership Against Terrorism) since
2003. In 2008 the American customs authorities again carried out a number of detailed audits of the
complete fulfilment of these exacting security requirements in North America and in many other locations,
mainly in Europe. In Europe Kuehne + Nagel is continuously raising its security standard and has applied
for the status of Authorised Economic Operator (AEO) in all major countries.

Under the aegis of the high-tech industry, TAPA (Transported Asset Protection Association) has defined
stringent security test criteria, which Kuehne + Nagel already fulfils in many locations. In 2008, in inde-
pendent audits at two important locations in Europe, Bureau Veritas Certification carried out a check on the
high safety standards and certified their conformity with the highest TAPA standard level A. In this way the
Kuehne + Nagel Group has again made substantial contributions to improved security throughout the supply
chain - notably to the benefit of large international customers.

Environmental management

As a globally operating logistics provider, Kuehne + Nagel is aware of its responsibility to the environment,
and in particular is meeting the challenges of global climate change with a large number of measures and
initiatives. The UN Environment Programme (UNEP) estimates that the transport sector accounts for 26 per
cent of energy consumption, with a corresponding contribution to the greenhouse effect. Kuehne + Nagel's
activities are therefore focused on CO; emissions, the carbon footprint, in which connection a distinction is
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made between internal and external emissions. The internal carbon footprint is generated in office buildings
and logistics centres, and includes heating, hot water and electricity consumption, transport in and around the
warehouse and employees' journeys between their home and their workplace. The external carbon footprint is
generated indirectly by the transport services which Kuehne + Nagel organises on land, on water and in the
air.

As a general rule, in its environmental activities Kuehne + Nagel aims to combine positive ecological effects
with economic benefits. In the year under review a number of measures were instituted which underline the
sustained and structured commitment of the Kuehne + Nagel Group in the field of environmental protection:
The management has approved an “Environment Statement” which represents the future basis of the Group's
environment-related activities. An Environment Controller was also appointed who gathers, processes and
analyses the Group's environmentally relevant data and information, further develops the reporting system,
standardises calculation standards, coordinates environmental activities in the Group, supervises and advises
on projects and introduces initiatives for environmental measures.

As a pilot project, in the year under review in the United Kingdom Kuehne + Nagel developed a “Global Facility
Carbon Calculator” (GFCC) which calculates the CO2 emissions for hot water, heating, fuel consumption and
electricity at its British locations and also documents their water consumption and waste volume. This enables
inventories to be taken and analyses to be made, comparisons between locations to be effected, developments
to be identified and the effects of measures to be monitored. After a successful test phase, which already
demonstrated substantial potentials for optimisation, the GFCC is to be progressively introduced all over the
world as from 2009.

Internal carbon footprint

Kuehne + Nagel is certified according to environmental standard 14001 at 161 locations in 39 countries; in
these places, environment-conscious management and operation are integrated into the procedures and
regulations and the staff receive appropriate instruction. Regular audits by QSHE teams and checks carried
out by independent bodies, such as Bureau Veritas Certification, ensure the observance of the standards.

Further progress was achieved within the framework of the green logistics initiative in the Contract Logistics
business unit. This includes the realisation of energy-saving potentials in the warehousing field, as for
instance by the replacement of incandescent lamps, daylight-dependent dimming, the use of reflectors or the
avoidance of peak loads by the analysis of load profiles. Furthermore, in new construction projects new
standards are being set in such areas as wall and roof insulation and lighting. Further measures include the
increased use of alternative energy sources such as photovoltaic systems, solar water heating and wind power
plants. In view of the size and worldwide presence of Kuehne + Nagel in 500 logistics centres with a total
area of 7 million square metres in 63 countries, all these small steps add up to a relatively large effect.

These predominantly technical improvements have been complemented by efforts to increase staff aware-
ness: In the British locations of Kuehne + Nagel, for example, Site Environment Champions have been
appointed to act on the one hand as advisers who inform and instruct the employees on environmental
issues, and on the other hand to keep record of environment-related data and savings.
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External carbon footprint

Whereas Kuehne + Nagel can directly influence the CO; emissions in its own facilities, a reduction in external
greenhouse gas emissions can be achieved only in cooperation with customers and suppliers. The following
are just a few examples from the various business units:

Seafreight: Use of alternatives

The Kuehne + Nagel seafreight business unit is making increasing use of opportunities to reduce CO, emissions
by reduced transport speeds, the preferential use of shipping companies with modern and more environment-
friendly fleets, the transfer of transport to and from the ports from road to rail or inland waterway, and the
use of coastal shipping in European interport transport.

Airfreight: Lightweight pallets

In 2008 Kuehne + Nagel entered into a strategic alliance with Airdex International Inc., a developer and producer
of patented lightweight airfreight pallets, to offer interested customers solutions for environment-friendly air-
freight transport at a lower cost. The project integrates the rotating use of the Airdex polymer pallet, which
weighs only 3 kg, as a part of the customer's supply chain. This brings a substantial reduction in the weight of
packing, with corresponding savings in transport costs and fuel consumption compared with conventional
wooden pallets.

Overland transport: Use of modern diesel engines

As well as by the continuous optimisation of transport routes and capacity utilisation, overland transport also
contributes to a reduction of the carbon footprint by giving greater preference to transport companies whose
vehicles are equipped with modern diesel engines. For example, the Kuehne + Nagel subsidiary PACT, which
specialises in the handling of high-tech products, uses mainly vehicles of emission classes Euro 4 and Euro 5 for the
goods of one of the world's leading computer manufacturers.

Contract logistics: Use of a new stretch film

In France in 2008, Kuehne + Nagel implemented an environment-friendly and cost-saving project to reduce the
consumption of packing film while at the same time improving the stability of the packing. The stretch film has
two different surfaces: an outer surface with good sliding properties which facilitates loading, and an adhesive
inner surface which stabilises the load so as to prevent damage to the transported goods. The use of this 100 per
cent recyclable material reduces the weight and consumption of film, and reduces costs by more than a quarter.

Outlook for 2009
The integrated QSHE management system will be continuously expanded during the present business year.
Here, the development on a group-wide environmental controlling system will be focused.
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Information Technology

Application development with focus on customer benefit

In the year under review the spectrum of information technology applications offered by Kuehne + Nagel was
further expanded both in the field of standardised market offerings and with regard to customer-specific,
complex and global solutions. An important prerequisite for this was the introduction of a standardised soft-
ware development environment consisting of processes, guidelines and tools. The implementation of the
applications themselves was effected close to the customer by IT specialists deployed all over the world.

The introduction of Web services met the need of many customers for increased data integration. Above all,
these offer benefits in terms of automation and the synchronisation of customers’ processes with those of
Kuehne + Nagel. The associated competence centre guarantees the smooth and secure application of this
new technology. Besides the additions to the offering, the existing integration solutions also recorded strong
growth in 2008.

KN Login: New version successfully introduced

With the completion of the global introduction of KN Login Shipment Visibility for Internet-based consign-
ment tracking at the end of 2008, the most important component of the KN Login product was successfully
placed on a new technological basis. The application is now fully implemented in modern Java and Web
technology, which has allowed decisive improvements in its user-friendliness and look-and-feel. Existing core
features, such as high adaptability to the current needs of customers and industry, and simple integration
into the IT systems of customers, have been extended. A global data consolidation concept ensures that all
transport- and order-relevant information is made available in real time all over the world.

Modernisation of the existing core applications

Progress is being made with the further development and modernisation of the existing core applications in
the fields of air, sea and land transport. These are important cornerstones not only for Kuehne + Nagel's
information technology, but also for the competitiveness of the company in a dynamic market environment.
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Own data centres guarantee process and data security

As a result of consistently applied consolidation measures, the three data centres operated by Kuehne +
Nagel in Hong Kong, Naugatuck (USA) and Hamburg are on a sound and scalable foundation for all
business-critical applications.

In 2008 the further standardisation of the IT processes led to an additional improvement in the quality and
availability of Kuehne + Nagel's services and products. The successful implementation of the “follow the sun”
concept (progressive transfer of IT control from time zone to time zone) provides customers with a
guarantee of smooth operation around the clock and around the globe.

Kuehne + Nagel attaches the utmost importance to the security of the data entrusted to it. In the year
ended, the relevant guidelines, processes and organisation structures were again further developed so as to
enhance the quality of data protection.

Outlook for 2009

The cost-effective support of business objectives and the continuous realisation of innovative IT solutions are
the guiding elements of Kuehne + Nagel's information technology offering. These will continue to be pursued
in the current business year.

In view of the special challenges of the year 2009, an even stronger focus will be placed on increased
efficiency. The relevant preparations were already made in 2008, for instance with the identification and
optimisation of major cost drivers at all levels of information technology. In contract logistics, new systems
were developed in order to continuously improve the efficiency of the business processes by means of key
figures which are consolidated centrally. After their successful introduction, beginning in 2009 a similar
procedure will be adopted in other business units.
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Risk Management

In accordance with Article 663b of the Swiss Code of Obligations, Kuehne + Nagel carries out an annual risk
assessment. In conformity with the Swiss Code of Best Practice for Corporate Governance, the risk management
system at Kuehne + Nagel covers both financial and operational risks. A risk is understood to be the possibility
of an adverse event which has a negative impact on the achievement of the company's objectives.

Risk management as an integral part of the internal control system

Risk management is fundamentally considered as a part of the Internal Control System (ICS). Measures for the
prevention and minimisation of risks are taken proactively at various levels and are an integral part of manage-
ment responsibility. In this connection operational risks are dealt with where they arise in accordance with the
areas of responsibility assigned.

Conduct of a risk assessment in 2008

The examination and assessment of financial risks was carried out by the financial and accounting department.
An independent risk assessment procedure was adopted for operational risks; Kuehne + Nagel decided in favour
of the interview method.

In cooperation with the regional managements a number of risks were identified and listed in a risk catalogue
in accordance with the results of structured interviews with the top management. Strategic risks and the
adoption of countermeasures were dealt with at Management Board level. Within the framework of the corpo-
rate governance process, the Audit Committee of the Board of Directors was regularly informed on the progress
of the risk assessment procedure.

The risk groups include:

— Financial risks such as interest rate, credit and financial market and currency risks, which are subject to the
constant monitoring and control of the financial and accounting department (see Consolidated Financial
Statement, note 47).

— Risks to operational network availability as a result of force majeure such as natural disasters and also
instability of the political and regulatory environment.

— Furthermore, in view of the worldwide presence of Kuehne + Nagel, potential risks in the field of information
technology and security are becoming ever more important.

— The strong growth of the Kuehne + Nagel Group also makes increased demands upon personnel manage-
ment, notably with regard to occupational health and safety risks.

The countermeasures include emergency plans, comprehensive measures to ensure IT security, or the preventive
programmes supported by the QSHE organisation.
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— As a fast-growing company with the declared aim of further expansion, the attention of the management
focuses in particular upon risks associated with merger and acquisition activities. In such cases too, Kuehne +
Nagel takes precautionary measures, particularly in the fields of due diligence and change and integration
management.

— The growing density of regulation and the increasing complex and internationally interwoven business
relations tend to increase the risks in the legal and compliance area. Kuehne + Nagel's risk management is
concerned primarily with contract and liability risks, fraud risks, and risks of intentional and unintentional
breaches of the law.

— As a globally operating logistics provider, from the viewpoint of the tax and customs authorities Kuehne +
Nagel shares responsibility for the correct and complete declaration of the transported goods. Special atten-
tion should be paid to the risks of inadequate representation provisions and the observance of export
regulations.

Organisation of risk management

A continuous dialogue between management, risk management and the Audit Committee is maintained in
order to assure the company's effectiveness in this area. The risk catalogue is subjected to regular review and
critical analysis so as to ensure a continuous further development of the risk management system.

The risk management system is governed by the Risk Assessment Guideline, which defines the structural and
procedural organisation of risk assessment. In addition, a Risk Assessment Committee has been established
which comprises members from operational and staff positions in order to explore all risks from both the
operational and the inter-divisional angle.

Summarised assessment of the risk situation

In the 2008 business year there were no recognisable risks that would have hindered the Kuehne + Nagel
Group and its further development. In 2009 the primary risk is considered to be the impact of the present
financial and economic crisis on the development of the result, and it is here that the Management Board
and the ad hoc Economic Committee, which includes three members of the Board of Directors, will focus their
attention.



