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Transform your inbound supply chain. Drive value.
Empowering efficiency.

Turning inbound logistics into your competitive advantage
Drawing on our vast experience, Kuehne + Nagel delivers a comprehensive overland
product that will help you take control of your inbound supply chain.
With increasing network fragmentation, companies have to
smarten up and find new ways of becoming more productive
and competitive. There is an urgent need to overcome disruptions
and reduce inefficiencies caused by the decentralisation of
the inbound supply chain. And yet it’s exactly the inbound
supply chain that offers enormous untapped potential – often
overlooked by companies attempting to increase their efficiency.

KN I2M leverages our extensive experience and capabilities
in control, technology and operational execution. We enable
you to establish higher levels of standardisation, achieve
leaner supply chain management – and significantly improve
your key material and information flows.

KN I2M
The inbound to manufacturing supply chain solution
that helps you benefit from sustainable network
improvement, greater transparency and control –
enabling your business to gain a competitive edge
in the market

Kuehne + Nagel identified the need for an improved strategic
approach to managing and controlling inbound workflows
and subsequently developed its new KN I2M product. This
all-encompassing solution covers the management of your
entire inbound supply chain. It provides the planning, control
and execution of your shipments to improve the supply of
goods to factories – helping you to continuously optimise
costs and improve responsiveness.

KN I2M TRANSFORMS YOUR INBOUND SUPPLY CHAIN TO ACHIEVE A CONTROLLED, COST-EFFECTIVE PRODUCTION
FLOW AND MEASURABLE ECONOMIES OF SCALE TO DRIVE SUSTAINABLE VALUE FOR THE FUTURE.
•
•
•
•

Dynamic coordination, planning and execution of your
inbound supply chain processes
Lower cost per unit through the controlled flow of
materials into your manufacturing processes
Improved responsiveness that enables you to anticipate,
control and react to supply chain volatility
Reliable and accurate material cost allocation that
can be assigned to individual units or parts

•

•

End-to-end capabilities that optimise inventory
levels while reducing operating costs and inventory
obsolescence
Control centres that provide a single point of contact
to ensure process transparency, product quality and
operational excellence

Driving value through transparency, control and efficiency
KN I2M provides innovative solutions for material procurement and inbound logistics that
help you and your suppliers optimise processes, increase efficiency and reduce costs.
As customer requirements change and supply chains become more complex, managing the risks of disruption has become ever
more difficult. Inefficient and inflexible procurement operations hamper manufacturers‘ ability to adapt supply to production
needs. This results in incorrect or missing inventory.

TRANSPARENCY AND INSIGHT
KN I2M optimises procurement and
supply processes by providing in-depth
visibility and transparency across your
supply chain.

CONTROL AND CERTAINT Y
To ensure streamlined and efficient
control, KN I2M provides information
about orders and shipments as well
as KPI reports.

EFFICIENCY AND FLEXIBILIT Y
KN I2M offers flexible, integrated
solutions to allow seamless
operations across organisational
boundaries.

KN I2M transparency features provide:
• Integrated order forecasts, orders
and lines
• Near real-time visibility of orders,
parts, shipments and inventory
• Transparency in freight costs
and budget deviations
• Support for both push and pull
supply chain execution

KN I2M control features provide:
• Order fulfilment with
measurements of deviations
• Report and performance
monitoring with reviews of
network utilisation and
service-level compliance
• Freight settlement procedures
with central freight invoicing
• Supplier and order management
with order confirmation procedures

KN I2M efficiency features include:
• Dynamic planning of supply chain
transportation and logistics
• Lower costs per unit, increased
flexibility and faster reaction
times
• Reliable cost allocation with
accurate budgeting processes
• Faster order fulfilment times
and higher productivity

VISIBILIT Y, MONITORING AND REPORTING ACROSS YOUR INBOUND SUPPLY CHAINS WITH KN LOGIN
KN Login, our industry-leading logistics information management system gives you full visibility of your inventory, whether
in transit or in storage, enabling you to monitor exactly where your goods or orders are at any particular time.
This web-based system lets you manage your supply chain more effectively by providing exactly the information you need
– in the way you want to see it.

Inbound excellence via our Logistics control centre network

KN branch
Logistic control centre
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KN I2M AT A GLANCE
• Collaborative and sustainable business processes that
contribute to continuous cost optimisation and flexible
risk mitigation
• Global logistics network and industry know-how bundled
into one overland product
• Operational excellence, cutting-edge IT solutions, systems
and skills
• Product quality ensured via the global Kuehne + Nagel
Logistics control centres
• Innovative business model with long-term sustainability

KN I2M BENEFITS INCLUDE
• Scalable, flexible and transparent logistics processes that
improve efficiency and create economies of scale
• Collaborative and sustainable practices that optimise costs
and mitigate risk
• Dynamic planning and execution of your inbound supply
• Lower cost per unit through controlled flow of materials
• Improved transparency and responsiveness, enabling you
to anticipate, control and react to supply chain volatility
• Reliable and accurate material cost allocation on individual
units or parts

www.kuehne-nagel.com

