HOTEL LOGISTICS

Kuehne + Nagel Gallery
iPad app
Kuehne + Nagel Gallery app
Real-time visibility for hotel developers
REAL TIME INFORMATION WHEN YOU NEED IT MOST

POWERING UP PROJECT COMMUNICATION

How can you keep an eye on the progress of your furniture,
fixtures and equipment (FF&E) installation projects without
having to be there in person?

KN Gallery is the link between the warehouse and the
installation crew, enabling project members to run the entire
process, or limited to operations linked with their role e.g.
planning deliveries from the warehouse, managing installation
and logging exceptions.

Here at Kuehne + Nagel, we know that inventory management
is one of the toughest challenges you face when equipping a
new property. Which rooms are complete? Which items are still
to arrive? Where are the risks?
With the KN Gallery iPad app, Kuehne + Nagel takes a modern
approach to this old problem. Created specifically for FF&E
projects, KN Gallery gives you full visibility over your properties,
showing you the real-time, current status at a glance.
This smart, innovative solution is aimed at relieving a key
pressure point, ensuring you have all furniture, fittings and
equipment in the right place through the hotel, ready for
opening. Typically these locations are guest rooms, restaurants,
conference rooms and ballroom.

A VIRTUAL IMAGE OF YOUR HOTEL ON A TABLET

Think of KN Gallery as a form of virtual reality view of your
properties. We set up the property structure and room matrix in
the application, including specifications of different rooms and
other hotel areas, for instance lobby area, restaurants,
ballrooms and podiums.
This picture is then matched against available inventory and
purchase order data so that specific items can be precisely
matched to individual spaces.

WATCH YOUR HOTEL PROJECT TAKE SHAPE -- ON-SCREEN

Our user-friendly KN Gallery app, compatible with Apple iPad,
enables all project stakeholders to monitor the project in real
time.
Installation crew benefit from the convenience of handheld
scanners to feed data into the system while FF&E management
have instant access to KN Gallery’s document library, exception
management and room handover functionality.
KN GALLERY BENEFITS INCLUDE
	Time savings with no need to wait for team members to
return from site
	No duplication of work, transferring notes to systems,
spreadsheets or emails
	Lower risk of human error with electronic data transfer

www.kuehne–nagel.com

	Reduced paperwork means less chance of losing/
damaging vital information/images
	Lower costs, more convenience from reduced need to
archive paper records
	Linked to Warehouse Management System for instant
updates
knhotellogistics@kuehne-nagel.com

HOW IT WORKS:

1. Understanding your project

2. Data processing

3. Visibility

We consult with you to understand your
project, your priorities and your
timelines.

Once we have this vital information, we
can analyse it.

This is where our innovative app comes
in.

One of the key results of this data
processing stage is the ability to
produce barcodes.

All stock movements, delivery schedules
and installation progress are visible in
real time, 24/7, through the iPad app.

With barcodes, we can manage physical
warehouse processes like labelling,
scanning and storage -- and later on,
delivery and installation.

To help manage risk, status updates
include information on exceptions,
disruptions, and other issues that need
resolution.

Typically, we ask about your on-site team
and how it’s structured, so that we know
how best to communicate with you.
We ask about the project, of course. This
usually includes floor plans, details of
items, and installation requirements.
Finally, what are your deadlines and
milestones?

ABOUT KUEHNE + NAGEL
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	Dedicated team of 100 specialist hotel logistics staff
	Headquarters in Switzerland with 5 Competence Centres
across the globe
	15+ years of experience delivering specialist hospitality
industry solutions

knhotellogistics@kuehne-nagel.com
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	One of the world’s largest and longest-established
logistics providers. Founded 1890
World’s Number 1 in seafreight, 2 in airfreight
	70,000 employees in 1,300 locations across more than
100 countries
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